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The Seven Passes Initiative is a non-governmental 
organisation, based in the community of Touwsranten, 
30km east of George in South Africa’s Western Cape 
Province, with NPO Registration number 065 133 NPO. 
This annual report provides an overview of our 
activities in the 2019/2020 year. 

The Seven Passes Initiative was established with its 
primary aim the reduction of violence in the communities 
in and around Touwsranten. In working to achieve this 
goal, our strategies initially included:

• academic support to all school-going children in 
the community

• work and further learning opportunities for 
young people

As our understanding of the unique needs of the 
children, young people and parents in this community 
increased, we were able to adapt and expand 
our services which now also include:

• Safe, nurturing and stimulating after-
school care and holiday programmes 
for children

• Balanced meals for children 
attending the after-school centre

• A life-skills programme for all 
children aged 5–18 

• A special programme for all school-aged 
children on Fridays to stimulate play and 
creativity 

• Support for parents through four positive 
parenting programmes

During the 2019/2020 year we experienced a marked 
increase in the number of children attending our after-
school programme. This is an encouraging trend. At the 
end of March 2020, many of our activities were impacted 
by the announcement of a national lockdown, due to the 
Covid-19 pandemic. 

We quickly adapted our services to the changed 
circumstances. In this regard we collaborated with other 
organisations to provide food. Our facilitators assisted 
with educational support and continued with the 
parenting programmes. We were also able to distribute 
cloth masks to a large portion of the community.

We have continued to prioritise staff development and 
training in areas such as:

• Basic counselling 

• Mindfulness

• After-school Basic Practitioner training

• Dealing with children with difficult behaviour

• Empowering people through choices

• Budgeting

An exciting development during the 2019/2020 
year was the introduction of supervision sessions. 
Supervision is an integral and important component 
of our programmes and will enable us to improve our 
education support strategies. 

Our collaboration with other like-minded organisations 
remains a valuable tool to increase our ability to make 

a difference in the community and surrounding 
areas. We are a member of the NGO forum of 

George and have established partnerships 
with organisations on a national level 

through the SAPPIN network. Our 
work is further strengthened through 
established relationships with the 
South African Police Service, Pastors, 
Church Governing Bodies, Child and 

Family Welfare and The South African 
National Council on Alcoholism and 

Drug Dependence, and The Violence 
Prevention Forum.

Even though school holidays bring a much-needed 
break for learners and educators, it increases the risk for 
children to become involved in negative or dangerous 
behaviour. To minimise this risk, we offered holiday 
programmes during July and December 2019. 

As the strain on the funding environment is increasing, 
we are grateful for the continued support we receive 
from our local and international donors, as well as 
from the Departments of Social Development and 
Community Safety.  

It is with humble gratitude that we thank all our supporters 
and partners. Were it not for you, and the hard work and 
dedication of our team, under exceptionally challenging 
conditions, we would not have been able to continue 
providing our services to Touwsranten and beyond.

EXECUTIVE 
SUMMARY

Have you ever had the privilege to plant a young tree and 
then watch it grow? Well, if you have, you’ll know that it’s 
not just luck when a tree survives. It takes a lot of work. 
First, you have to pick the right spot to plant it. How much 
sun will it need? How deep and wide will the roots go? You 
must prepare the soil, dig the hole deep enough – but not 
too deep – and, add nutrients. But wait, there’s more! Your 
tender tree may have special needs. It might need extra 
protection against the harsh African sun in summer. Do 
you have to shield it from frost, or stormy coastal winds? 
Some trees require more water and additional feeding 
during dry months. And then, don’t forget about pruning.

Trees give structure to our garden design, increase curb 
appeal, provide privacy, buffer street noise, and create 
shade. More importantly, trees decrease air pollution! If 
you have enough space, you can even plant trees for the 
fruits they bear. Imagine eating your own sweet apricots, 
fresh figs, or juicy peaches. And what about using those 
fruits to make jams and preserves! 

At the Seven Passes Initiative, we focus on nurturing 
people. Each member of our community is a valuable tree 
in our garden. 

In this report, you’ll read heart-warming stories about 
the challenges they have overcome. Seeing how they are 
bearing fruit, makes all the hard work worthwhile. 

As a collaborator, a donor, a volunteer, an employee or a 
supporter who liked and shared our social media posts, 
you too, are nurturing our community garden. We invite 
you to read about the work we have done this year to 
give the members of our community the best chance to 
blossom, thrive and bear fruit. 

Nurturing our 
community garden

Our 
collaboration 

with other like-
minded organisations 
increases our ability 

to make a 
difference in the 

community
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During the 2019/2020 year, we have developed many 
relationships with local organisations to ensure that 
the people associated with the Seven Passes Initiative 
can reach their full potential. We are encouraged to see 
the many success stories and improvement in family 
dynamics as a result of the programmes facilitated by our 
community organisation.

I remain hopeful that the support and assistance of the 
Seven Passes Initiative will continue to help the people of 
Touwsranten and surrounding areas to prosper 
and grow.

Naizel Buys
Chairperson

Die Seven Passes Initiative is ‘n nie-regerings-
organisasie, gevestig in die gemeenskap van  
Touwsranten, 30km oos van George in Suid Afrika se 
Wes-Kaap Provinsie, met NPO Registrasienommer 
065 133 NPO. Hierdie jaarverslag bied ‘n oorsig van ons 
aktiwiteite gedurende die 2019/2020 jaar. 

Die Seven Passes Initiative is gestig met die primêre doel 
om die vlakke van geweld in die gemeenskappe in en om 
Touwsranten te verminder. Om hierdie doel te bereik, het 
ons aanvanklik op die volgende strategieë gefokus:

• Akademiese bystand aan alle skoolgaande kinders 
in die gemeenskap

• Werk- en opleidingsgeleenthede vir jongmense

Ons dienste het uitgebrei namate ons die unieke behoeftes 
van die kinders, jongmense en ouers in die gemeenskap 
beter verstaan het, en sluit nou ook die volgende in:

• Veilige, koesterende en stimulerende naskool-
 sorg en vakansieprogramme vir kinders

• Gebalanseerde maaltye vir kinders wat 
 die naskoolsentrum bywoon

• ‘n Lewensvaardigheidsprogram vir 
 alle kinders tussen die ouderdomme 
 van 5 en 18

• ‘n Spesiale program vir alle skool-
 gaande kinders op Vrydae om spel en 
 kreatiwiteit te stimuleer

• Bystand aan ouers deur middel van vier positiewe 
ouerskapsprogramme

Gedurende die 2019/2020 was daar ‘n merkbare toename 
in die aantal kinders wat die naskoolse program bywoon. 
Dit is ‘n bemoedigende tendens. Teen die einde van 
Maart 2020, is baie van ons aktiwiteite geraak deur die 
aankondiging van nasionale inperkingsmaatreëls as gevolg 
van die Covid-19 pandemie. Dit is ons doelwit om so gou 
moontlik voort te bou op die groei in die naskoolprogram.

Intussen is ons dienste aangepas om voorsiening te maak 
vir die behoeftes van die veranderende omstandighede. 
Ons het met ander organisasies saamgewerk om kos te 
voorsien. Ons fasiliteerders is betrokke by opvoedkundige 
ondersteuningsdienste en gaan ook voort met die 
ouerskapsprogram. Ons het materiaal maskers aan ‘n groot 
gedeelte van die gemeenskap geskenk.

Thinking back on the past year, I am humbled to 
be able to say that we have made it, despite many 
exceptional challenges. 

Our success stories are made possible by the invaluable 
efforts of many people in the Seven Passes Initiative who 
persevere, no matter how difficult the obstacles are. The 
service from our volunteers is one example. Their powerful 
contribution continues to create opportunities for hope. 
Their work is making a difference in the lives of many 
members of our community. 

To every volunteer and sponsor out there, I salute you. 
I wish to express my sincere gratitude for the work you 
do. It is not always easy or possible to say exactly how 
I feel towards you for all the sacrifices you have made. 
You perform your work with humility and without any 
personal or financial gain. I trust that you will continue 
to bless us with your kindness and compassion in the 
years ahead.

I would also like to thank the Director, 
Wilmi Dippenaar, and our team of 
employees of the Seven Passes 
Initiative for your dedication and hard 
work during this past year. Not many 
people are aware of the sacrifices 
you make in the interest of 
this organisation.

Ons gaan steeds voort met die opleiding en ontwikkeling 
van personeel in areas soos:

• Basiese berading 

• Naskoolse Basiese Praktisynsopleiding

• Hantering van kinders met moeilike gedrag

• Bemagtiging van mense deur keuses

• Begroting

Die toevoeging van oorsig-sessies was ‘n welkome en 
opwindende uitbreiding gedurende die 2019/2020 jaar. 
Oorsig is ‘n belangrike en integrale deel van ons program 
en stel ons in staat om ons opvoedingstrategieë te verbeter.

Ons samewerking met ander eensgesinde organisasies 
en instellings bly vir ons ‘n waardevolle hulpmiddel om ‘n 
verskil in die gemeenskap en omliggende gebiede te maak. 
Ons is deel van die NRO forum van George en het ook 

vennootskappe gesluit met nasionale organisasies 
deur ons verbintenis met die SAPPIN netwerk. 

Ons werksaamhede word verder versterk 
deur gevestigde verhoudings met 

die Suid-Afrikaanse Polisie, Pastore, 
Kerkbeheerliggame, Kinder- en 
Gesinsorg, die Suid-Afrikaanse 
Nasionale Raad vir Alkoholisme en 
Dwelmafhanklikheid en The Violence 

Prevention Forum.

Skoolvakansies bied ‘n broodnodige 
blaaskans vir onderwysers en kinders. Dit 

is ongelukkig ook ‘n tyd van verhoogde risiko, 
omdat kinders en jongmense wat sonder toesig is, by 

gevaarlike bedrywighede betrokke kan raak. Om hierdie 
risiko te verlaag, het ons suksesvolle vakansieprogramme 
aangebied gedurende Julie en Desember 2019.

Te midde van die toenemende druk op die 
befondsingsomgewing, is ons dankbaar vir die volgehoue 
ondersteuning van ons plaaslike en internasionale 
donateurs, asook die Departement van Maatskaplike 
Ontwikkeling en Departement van Gemeenskapsveiligheid. 

Dit is met oneindige dankbaarheid in ons harte wat 
ons al hierdie rolspelers bedank. Hierdie ondersteuning 
en die toewyding van ons span, wat onder uitermate 
moeilike omstandighede moes werk, stel ons in staat om 
te kan aanhou om noodsaaklike dienste te lewer aan die 
gemeenskap van Touwsranten en omliggende areas.

UITVOERENDE 
OPSOMMING

MESSAGE FROM 
OUR CHAIRPERSON

Ons 
samewerking met 

ander eensgesinde 
organisasies help ons 

om ’n verskil in 
die gemeenskap 

te maak

The powerful 
contribution of 
our volunteers 
continues to 
create hope
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Looking back on the past twelve months, I can only 
describe it as a roller-coaster ride! As always, we 
started 2020 with high hopes and lots of enthusiasm. 
However, the news of a national lockdown, left us 
unsure how we were supposed to proceed. This 
was unchartered territory for everyone. With the 
support of the staff and Board of the Seven Passes 
Initiative, volunteers, donors, and our partners in our 
community and surrounding areas, we are able to 
successfully navigate this journey. 

Your support reminds me of California’s Coast Redwood, 
Sequoia Sempervirens. The world’s tallest tree has always 
fascinated me. I was surprised to learn that if you dug 
around the base of this tall tree, instead of the massive 
roots you’d expect to find, you would see a network of tiny 
roots only 2.5 cm in diameter. If the tree had to rely on its 
root system alone, few would survive, and certainly not for 
millennia. Sequoia Sempervirens though, interlock 
its roots with others of its kind, forming a 
supportive network that has kept some of 
them upright since biblical times. 

Therefore, it is a privilege to provide an 
overview of how your collaboration 
has strengthened our work in the 
2019/2020 period. You will read about 
it in more detail in this Annual Report. 

AFTER-CARE SERVICES

We currently have 733 children registered to 
receive our after-care services. That is an increase 
from 560 last year. The number of high school learners 
increased to 62. There was also an increase in the number 
of days they attend. 

EDUCATION FACILITATORS

Eight young people from the community are currently 
working for the organisation as education facilitators. 
They are making a positive difference in the community 
and are growing through their work experience at the 
Seven Passes.

PARENTING PROGRAMMES

Our parenting programmes are continuing at a steady 
pace. It is encouraging to see that after four years 
of delivering the programmes, we still have parents 
from Touwsranten attending. We are also getting 

A meaningful life is not about being rich, being 
popular, being highly educated or being perfect… it 
is about being real, being humble, being strong and 
being able to share ourselves and touch the lives of 
others. ~ Author unknown

Thank you for touching our lives with your support 
and generosity. 

Wilmi Dippenaar, Director

COVID-19

We are currently exploring ways to re-align our services in 
light of the changing circumstances brought about by the 
COVID-19 pandemic. Our focus areas are:

Food – We are grateful for our collaboration with The VGK 
Church, Die Vleie Dutch Reformed Church, The Hoekwil 
Ratepayers Association and the George Municipality. 
These joint ventures ensure the provision of food to all 
people in the community at four different soup kitchens, 
seven days a week.

Education – While the schools were closed, we realised 
that most of our parents wouldn't be able to afford data 
to download homework. For that reason, we decided to 
make and distribute hard copies of the school work for 
all grades. Education facilitators walked from home to 
home to deliver homework and assist where they were 
needed. They also prepared weekly and holiday 
activities for post-lockdown programmes. Our 
mentor facilitators are the link between the 
teachers and the education facilitators. 

Parenting – Parenting facilitators 
visited parents on an individual basis. 
Interested parents are reminded of 
the principles of the programmes. At 
a time where frustrations and anxiety 
levels run high, it helps parents to 
focus on, and incorporate, the principles 
of the different programmes in their daily 
lives. We have two emergency numbers that 
parents can use to contact our facilitators with their 
parenting questions and challenges. They can also use 
these numbers to report abuse.

Masks – Our staff members and education facilitators 
made and distributed about 2 360 masks to members of 
the Touwsranten community between March and the end 
of May 2020.

I want to take this opportunity to give a heartfelt 
thanks to all our clients – children and parents – who 
are making use of our services and who are benefitting 
from valuable opportunities to better themselves and 
their circumstances. I also thank our local, national, and 
international funders, volunteers, board members, and 
golfers who support our work – especially during the 
difficult COVID-19 times.

more interest from parents in Wilderness Heights, 
Kleinkrantz and Lancewood who would like to take 
part in these programmes. 

The impact of the three programmes offered by the Seven 
Passes Initiative cannot be underestimated. 

• Children are improving in their school work, each 
according to their abilities. They are learning new skills 
at the after-care activities. Our focus this year, was to 
support children in the four developmental pillars as 
directed by the Department of Cultural Affairs and 
Sport – life skills, academic, sports, and art. We continue 
to prioritise the emotional development of our children. 

• Young people are learning through the work experience 
and training opportunities.

• Parents are less stressed and spending more quality 
time with their children. 

STAFF DEVELOPMENT

Our staff members are showing 
remarkable personal and emotional 

growth and are taking ownership of 
their roles within the organisation.

FUNDING

In a very difficult funding 
environment, we are grateful to receive 

support from The Department of Social 
Development, the World Childhood 

Foundation, Pathcare, Rotary, as well as many 
individuals who have supported our golf day and/or 

are sponsoring a child.

COLLABORATION

During the past year we have seen growth in our 
collaboration with other like-minded organisations. 
We form part of the NGO forum of George. We have 
also established partnerships with organisations on a 
national level through the SAPPIN network. We remain 
active in The Violence Prevention Forum and co-wrote 
two policy briefs with other members. In 2019/2020 
we had the privilege to deliver presentations at two 
national conferences. We are also committed to align 
our work with government’s new policy as set out in the 
National Strategic Plan on Gender-Based Violence and 
Femicide.

DIRECTOR’S 
REPORT

A meaningful 
life is not about 

being rich, being 
popular, being highly 
educated or being 

perfect ...

... it is 
about being real, 

being humble, 
being strong and 

being able to share 
ourselves and 
touch the lives 

of others 

Staff members at the 2019 golf day 
(above) and with representatives of 
Investec Private Bank (below) who 

sponsored the revamp of our kitchen. 

Friends from the Good News Bible Church 
who supported our holiday programme.
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giving feedback on the delivery of the programmes and 
discussing problems that staff are experiencing, we are 
able to continuously improve our education strategies. 
Discussions with the supervisor allow us to give targeted 
attention to children with unique challenges. Workshops, 
games and role-plays are some of the tools used to find 
possible solutions and address problems. There is also a 
strong focus on personal development and strengthening 
of the programme matter. 

We are grateful for the excellent work of Kim Andreoli, 
supervisor for the education programme, and Michelle 
Jenkins, who supervises the parenting programmes.

Chantal Damons – Climbing the ladder to 
growth and success

Working for the Seven Passes Initiative for the 
past nine years, Chantal Damons has been 
steadily climbing the ladder towards growth 

and success. In 2012, Chantal started as an 
administrative assistant, working with 

Cedric Buys and Munne Schuldt. She 
was responsible for the afternoon 
reading classes, hosted from Cedric’s 
church in Mandela’s Square.

As the organisation grew, they moved 
to the VGK Church buildings. With 

this move, Chantal’s responsibilities 
increased and she was given more   

      administrative tasks. 

In 2015, a director was appointed for the Seven Passes 
Initiative, and with that came more change and more 
opportunities to grow within the organisation. Chantal 
was later appointed as manager of the afterschool 
centre, and the kitchen. As a very driven and passionate 
after-care manager, Chantal was eager to do even 
more to promote the mission of the organisation. Still 
implementing her ECD qualifications at the after-care 
centre and being able to provide guidance to the 
facilitators, wasn’t enough for Chantal.  

In 2017, she applied for a bursary so that she could 
become a fully qualified teacher. The year 2018 started on 
a good note for her when she heard that her application 
was approved. She is studying through UNISA towards her 
foundational phase qualification. Chantal says that now, 

Not in our wildest dreams could we have imagined 
that a virus would turn our ‘normal’ lives upside 
down in such a short space of time. As more people 
were infected and a national state of lockdown was 
announced, feelings of panic set in. Many people were 
struggling to come to terms with the sudden changes 
as they tried to figure out how to adjust. 

It became evident that the Seven Passes Initiative needed 
to adapt and make changes to be relevant and serve our 
community to the best of our ability during this time.

Working in shifts and in smaller teams became our  ‘new 
normal’.  The different departments quickly found a new 
rhythm to work to. Parenting programmes were continued 
through house-to-house visits and on Whatsapp. 
Facilitators also managed any emergencies that parents 
had during the lockdown.

Education staff initially assisted the school with 
printing and handing out homework to 
learners. Later, they also helped learners 
at home with their workbooks. They 
prepared weekly programmes and 
holiday programmes for the post-
lockdown period. 

During the lockdown period, we are unable to carry 
on with all our activities. We are making the necessary 
shifts and changes as we learn more about the 
requirements of our ‘new normal’.

In this report, we provide details of our programme 
objectives and success stories.

The Seven Passes Initiative’s after-school programme is 
freely available to the children of Touwsranten and runs 
every day from Monday to Friday.

Our focus is to support our children in the four 
developmental pillars as directed by the Department of 
Cultural Affairs and Sport – life skills, academic, sports 
and art.  

We provide the children with a balanced meal, homework 
support, a life skills programme and, on Fridays, an 
afternoon of sport, play and creativity. Our Friday 
programme includes dancing, gardening, 
soccer, netball, fencing, drumming, arts and 
crafts and singing. 

Our daily programmes are based on 
the principles taught in our parenting 
programmes. By reinforcing the 
work that parents and their children 
do, children get the opportunity to 
practice talking about their emotions 
and build self-confidence during the 
after-school sessions. 

PRIMARY SCHOOL LEARNERS REFUSE TO GIVE UP

The children under our care face a multitude of 
challenges. It is inspiring to see them enthusiastically grab 
the opportunities that are provided to them. 

Together we are striving to create the nurturing garden, 
where they, our little ‘trees’, can live, learn, and play. We 
witness personal growth and character development, 
perseverance and determination. These traits will be the 
nutrients that help them bear fruit abundantly. We salute 
our learners who refuse to give up, no matter how hard 
their battle is.

EDUCATION SUCCESS STORIES

One of the highlights for the year was that the programme 
introduced supervision sessions. Supervision is an integral 
and important component of our programmes. By 

Meals were distributed from four soup kitchens in the 
community from Tuesdays to Fridays. Some of our staff 
also assisted with food provision over weekends. We are 
grateful for the help of the VGK Church, Die Vleie Dutch 
Reformed Church, Hoekwil Ratepayers, the George 
Municipality, Rotary and many other volunteers and 
donors. We will continue with this new initiative until 
circumstances change.      

During Level 4 of the lockdown we were unable to 
conduct our regular staff meetings. Fortunately, 
our staff meetings have resumed at Level 3. All 
recommended health protocols are observed during 
our meetings, and also with the other services provided 
by the Seven Passes. 

Every staff member at the Seven Passes Initiative agree 
that they miss our learners and other activities dearly. We 

are privileged to have access to the support of two 
supervisors who help our staff cope with the 

new challenges and circumstances. We 
remain committed to our mission and 

take courage from knowing that this 
unprecedented event will make us an 
even stronger team going forward.

COVID-19 
REPORT

AFTER-SCHOOL, LIFE SKILLS 
AND EDUCATION PROGRAMME

The Seven 
Passes Initiative 

needed to adapt and 
make changes to be 
relevant and serve 

our community 
during this 

time

Our focus 
is to support our 
children in the 

four developmental 
pillars – life skills, 
academic, sports 

and art
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in her third year, she is just as eager and determined as 
she was on the day she was accepted as a student. Before 
the lockdown, Chantal was doing her practical work at the 
Touwsranten Primary School.

“So far, 2020 has been quite challenging for me. When the 
COVID-19 pandemic put us in lockdown, I had to stop with 
the practical part of my studies but that didn’t prevent me 
from studying at home or doing my assignments,” says this 
vibrant young woman. 

Chantal believes the Seven Passes Initiative was an 
important stepping stone for her. “I’ve always known that 
I wanted to become a teacher, so I’ve started to work 
towards making my dream a reality. By being part of this 
organisation, a lot of opportunities presented itself and 
I decided to grab all of them with both hands. I am very 
grateful for the organisation’s support.” 

What makes Chantal’s success journey all the 
more inspiring, is that she is a married mum. 
“Being a student while working, being 
married, and raising kids isn’t an easy 
task! I had to make some big changes 
in my household.”

Chantal dreams about becoming a 
teacher for children with special needs. 
To this end, a collaboration agreement 
between Seven Passes and the Up With 
Downs Centre for children with special 
needs in Blanco, George, enabled her to do 
volunteer work in that field 
in 2017.

It seems that there is no end to Chantal’s enthusiasm 
and vision for her future. After graduating as a teacher, 
she also plans on opening up a new school someday. 
“I wish to gather as much knowledge as I can and write 
children’s books and books about early childhood 
development. I believe a good imagination leads to a 
solid platform to learn.”

With this much energy, we know that Chantal will reach 
each and every one of her goals and dreams.

Chantal’s inspiration: “Our Director often quotes 
Gandhi: ‘Be the change you want to see in the world.’ 
That’s inspirational!”

Ashanté Jacobs – Grade R

Talk about the leading lady. This Gr R learner already has a 
dream of becoming a teacher one day. She has an amazing 
imagination and "reads" books to her classmates even 
though she can’t read yet. As her teacher says, "Ashanté 
likes to be in charge." She is a born leader, always ready to 
lend a helping hand, assisting the children with washing 
hands, and doing toilet duty. We are looking forward to 
follow her growth in the years to come.

Haydon Belelie – Grade R

Haydon was shy and withdrawn when he first joined the 
after-school classes. This changed, as he got to know 
his facilitator and the other learners. Haydon is very 
intelligent. He listens attentively and can always answer 
the questions after story time. The facilitator encouraged 
him to read in front of the other learners and this gave 

him great confidence. He is always eager to help 
and participates in all the activities with much 

enthusiasm. 

Elrico Damons – Grade 1

Ricky, as he is known to everyone, is 
a very playful boy that cannot stay 
focused on one thing for a long time. 
He needs different activities to keep his 

attention. Reading and telling stories 
brings out the best in him. It calms him 

down and boosts his confidence. This little 
guy insists on special time with his facilitator 

and shows awesome leadership qualities. Ricky excels 
in the computer classes and is able to accurately follow 
instructions on how to do the activities. With his wit and 
quirky comments, he has us laughing all the time. 

Jonathan Baartman – Grade 2

Initially, Jonathan struggled to make friends. He either 
avoided interaction with the other learners or fought with 
them. He faces socio-economic challenges and just needed 
a caring adult to take notice of him. This is exactly what 
his facilitator did. She made time to talk to him about his 
behaviour and that was all he needed to change positively. 
He crept deep into the facilitator’s heart and now he plays 
with all the other learners without any problems. We 
should never underestimate the positive impact a caring 
adult can make on a child’s life. 

after-school activities every day. Their numbers have grown 
so much that additional space was needed to accommodate 
them all. 

Each learner brings their own personality and flavour to 
the group. They are always eager to participate. Seeing 
them motivated to do their homework and help each other 
with assignments is very encouraging. It makes every day 
worthwhile because we see how our work positively impacts 
them. They inspire us to keep on making a difference. 

The learners grew academically as they applied themselves 
and chose to work hard and use the opportunities the 
organisation is giving them. More learners attend the 
mathematics classes and they are improving and developing 
in this area. We are grateful for each learner’s unique gifts 
and abilities. This adds value to the group. 

A few of the learners developed a drama, song, and poem 
for B-Wise, a website that promotes health among 

adolescents and young people in South Africa. 
They performed their item for the launch 

of the website for the Touwsranten 
community and made us very proud. 

Although we face challenges and 
difficult behaviour at times, it is dealt 
with in a manner that encourages 
learners to grow from the negativity and 

modify their behaviour. It is a privilege 
to be able to touch young lives daily and 

hopefully they will pass it on to others, making 
the community and the world a better place. 

We wish our high school learners well for the rest of this 
difficult year. They are coping with the uncertainties of how 
their school and academic progress will be impacted by the 
Covid-19 virus. They need our support. 

“Our 
Director often 

quotes Gandhi: 
‘Be the change you 
want to see in the 

world.’ That’s 
inspirational!”

A few 
of the learners 

developed a drama, 
song and poem for 
B-Wise, which they 
then performed for 
the Touwsranten 

community

Revanshia Erasmus – Grade 2

The classroom seemed like a daunting place to little 
Revanshia. She didn’t really participate in activities and 
took her time doing her work. Once she started attending 
the after-school sessions, she became a totally different 
girl. Revanshia is excited to do her homework, participates 
in activities and she wants to be involved in whatever 
is going on. It’s great to see how she has found a space 
where she feels safe to be herself. 

Joshwin Swarts – Grade 4 

We are so grateful to all the volunteers from the Hoekwil 
reading group that assist and help our learners with 
reading challenges. Joshwin had little confidence to read, 
but that changed when he joined the group. He was 
encouraged by his "Oom" and a friend to read. His “Oom” 
is boasting regularly about the improvement in Joshwin’s 
reading skills. Sometimes all it takes to change the life of a 
person is time and patience. 

Dalney Fortuin – Grade 5

Young Dalney Fortuin is embracing each 
obstacle in her life as an opportunity for 
self-transformation. Despite all her 
challenges, she excels in school, is 
friendly and always neat and well-
looked after. It is a pleasure to have her 
at the after-care, where she is always 
obedient and willing to help. She has a 
younger brother and she takes good care of 
him. Dalney is never shy to ask for help if she has 
a need. We are looking forward to watch her 
transformation journey.

Desmerey Mojola – Grade 7

Positive affirmation can definitely change behaviour 
as we saw with the positive outcomes for Desmerey. In 
the beginning, she struggled to follow instructions. The 
facilitator was intentional in giving her positive affirmation 
for everything she did well. Now, she is the first one to do 
her homework without the facilitator having to ask her. 
She is a diligent and hardworking girl.

OUR HIGH SCHOOL LEARNERS ARE BRANCHING OUT

This year we want to acknowledge the whole high 
school group as a success story. Our learners face many 
challenges and yet, they are enthusiastic to come to the 
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Kaylee-ann Buys
“Self-motivation and self-talk are 
amazing tools to get rid of shyness.” 
These wise words come from our 
education mentor, Kaylee-ann Buys. She 
says that she used these strategies to build 
her confidence. “I made a huge effort to be 
involved in the activities of the organisation and I grew 
through being a mentor. I have learned how to guide 
and assist my facilitators more effectively and I’m actively 
involved with the programmes." Kaylee-ann says that her 
job as a class assistant at the primary school during the 
mornings gives her great pleasure. She was promoted 
from Grade 2 to Grade 3. “I am hands-on in the class and it 
has been a wonderful experience!” 

Denzel De Swardt
Denzel started working as a facilitator at the Seven Passes 
Initiative in 2017 and is still going strong. After he was 
promoted to the position of a mentor facilitator in May 
2018, he showed immense growth. As the high school 
facilitator, Denzel was also mentoring two facilitators at 

the same time. At first, he found this 
very challenging, but he grew in his 

role. His monitoring and observation 
role expanded to where he was 
guiding the facilitators in drawing 
up weekly programmes and building 
relationships. Denzel also had the 

opportunity to work as a policy 
consultant, reviewing the policies and 

keeping everyone up to date. Denzel says 
that his duties as a mentor facilitator, was 

a great learning experience and is helping him to 
develop good leadership qualities. 

Denzel now leads three facilitators. He says that he 
enjoys collaborating with them and that they have 
a good working relationship. For Denzel, coming to 
work isn’t just about doing a job, but so much more. 
He experiences work as being at his “second home” – a 
place of joy, peace and love – even if that home comes 
with challenges!  

With a smile on his face, Denzel says: “For me, the 
challenges are good, because I’ve learned to deal with 
it. With challenges come change as well as growth. 
Words can’t describe how I feel about my work. I feel 
the greatest joy when I’m working with the children and 
serving the community.” 

We are grateful for the continued enthusiasm of our 
drumming instructors, Melanie Grooves and Jenny 
Foster. Melanie said that they had the largest number of 
beginners ever at the start of the year. 

“Jenny and I were amazed when we arrived to find 24 
smiling and eager faces. Nearly all of them continued to 
attend every Friday until national lockdown put an end to 
our sessions.”

Having so many children in one class is quite a challenge. 
But Melanie always ensures that everyone gets the 
attention and help they need.

Melanie shared some of the other highlights of the year:

• We were thrilled to buy a couple of new drums.

• Some of last year’s beginners were able to join ‘the 
band’, The TouwsRhythm Drummers. We had several 

Natalie Mentoor: PA and high school 
facilitator – Growing in the face of challenges

On 15 April 2020, Natalie Mentoor celebrated the 
completion of her first year working at the Seven 

Passes Initiative. Natalie describes it as a life-changing year.  
“I always celebrate important events in my life, because it 
makes me appreciate every opportunity presented to me 
even more. Growing is a lifelong process for me and I am 
committed to never stop doing it.”

If we look at Natalie’s career journey, we know she means 
every word. She started working as a half-day, high school 
facilitator but grabbed every opportunity for growth and 
development. She enjoys working with her learners. The 
fact that she was warned that they are a tough crowd, 
didn’t scare her at all.

 “I believe one person can make a significant difference in 
another person’s life. We all need a champion to 
root for us and to believe in us,” says Natalie.  

Before she joined the Seven Passes team, 
she was studying towards her BA degree 
(Health Science and Social Services 
– Psychological Counselling) and 
graduated in 2019. A month later, she 
was accredited as an After School Basic 
Training Programme Lead Trainer. In 
February 2020, Natalie started working 
as our director’s PA in the mornings. In the 
afternoons, she continued her work as a high 
school facilitator. 

Natalie’s Inspiration: When Natalie reflects on the past 
year, she admits that she has had many challenges. “I am 
grateful to our director and all my amazing colleagues for 
their support, encouragement and prayers. Just like a plant 
needs water, nutrients, air, light, the right temperature, 
space and time to grow, so we all need certain elements 
to make us who we need to be. The Seven Passes Initiative 
is the soil that I am planted in for now and I am privileged 
to be part of this team. Whether I continue to grow in this 
ground or move on to new ground doesn’t matter. I will 
always believe in this saying: “We don’t grow where things 
are easy. We grow when we face challenges.” 

With Natalie’s drive, dedication, and wisdom, we know she 
is set for success and continuing her passion to make a 
positive difference. 

BRITNEY ADONIS – 
STILL REACHING NEW HEIGHTS

DRUMMING SESSIONS ARE 
INCREASING IN POPULARITY

“I feel the 
greatest joy when 

I’m working with the 
children and serving 

the community.” 
~ Denzel De Swardt

Our own little 
rising star, Britney 
Adonis, is going from 
strength to strength. 

Four years ago, Britney, 
at the tender age of 
10, became interested 
in the sport of fencing.  
She started training 

under Seven Passes volunteer, Susan Agrella, and is 
steadily making progress. 

Hard work and dedication once again helped Britney 
Adonis to reach new heights. She has been selected for 
the National Junior Olympic Fencing programme. Britney 
qualified for the SA team at the Junior and Cadet Africa 
Fencing Championships in Ghana recently, and she was 

placed fifth in her category in Africa.

Britney’s coach, Susan Agrella, describes 
Britney as an exceptionally talented 

young lady.

We salute them both on these 
outstanding achievements.

Britney has 
been selected for 

the National Junior 
Olympic Fencing 
programme and 

recently came fifth 
in her category 

in Africa

successful performances, the most notable being our 
participation at The Wilderness Arts Festival, which was 
televised for SABC3 News. Jaydon Buys, who has been 
drumming with us since we started four years ago, was 
even interviewed. 

• The TouwsRhythm Drummers also supported Mazula, a 
private gig, and a few of our learners got the chance to 
join them on stage.

• At the end of 2019, Jenny and I took the band members 
to the pantomime, Peter Pan, at the George Arts 
Theatre. We had a wonderful evening and everyone had 
photographs taken with the stars after the show. 

Melanie and Jenny say that they really miss their Friday 
sessions with the lovely children and young people. 
We agree – we can’t wait to hear the beat of those 
drums again!

OUR MENTORS 
ARE INSPIRED
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The development of our youth remains a strong focus 
area at the Seven Passes Initiative. Not only are we 
helping Grade 9 learners to make the right subject 
choices but we support those interested in tertiary 
studies with their university and funding applications. 
Our mission is to assist our youth in reaching their 
full potential. 

Our youth development programme also includes the 
employment of local youths – mostly young women – as 
the programme’s educational facilitators. This provides 
them with valuable work experience that broadens their 
long-term employment prospects. The Western Cape 
Department of Community Safety’s Expanded Public 
Works Programme provides stipends for our facilitators.

Our education facilitators receive training to equip them 
for the outside world. They also get in-house training from 
the parenting facilitators so that they gain additional 
skills on how to work with children. 

Training opportunities offered this year 
include: Mindfulness, Persona Dolls, 
Lifeline’s Personal Development, Basic 
counselling skills, Trauma counselling, 
First-aid and Health and Safety 
Training, Afterschool Basic Practitioner 
Training, dealing with children with 
difficult behaviour, empowering people 
through choices, and budgeting.

In addition, facilitators have regular 
meetings with the Seven Passes management 
to establish their key performance indicators and assess 
their progress. We also help facilitators find work, or assist 
them to further their studies at the end of the twelve-
month period. 

Chenick Oelf (Grade R)

“What a challenge it was when I started working at the 
Seven Passes Initiative.” Chenick smiles as she thinks back 
on those early days, adjusting to her new environment. 
She found that the more she was involved in the daily 
activities, the more she enjoyed her work. Chenick admits 
that it’s hard work to look after children. “To be honest, 
the kids can be very busy, and yet they also make it fun. I 
didn’t have a lot of patience with children, but supervision 
with Kim has helped me to work with the learners in a 
much calmer way.” Chenick is happy that she enjoys a 

more to learn. Through supervision and the support of 
my colleagues I have learned ways to redirect challenging 
behaviour and turn it into a positive.” 

Carina Swanepoel (Grade 7)  

Carina says that she is very shy but she is making a 
concerted effort to be more spontaneous and outspoken. 
“Sometimes I just tell myself to go with the flow even 
though I find it hard. I have grown as a person and I find 
the supervision sessions very helpful in dealing with the 
learners, my colleagues and even with my interactions with 
my family. Being a facilitator can be challenging, but I do 
my best to make the most of every day.” 

Henry Appels – Driver

Henry says that even though the year was full of challenges, 
he was able to grow in the work space. “My highlight was 

definitely driving in all the smart cars at the Santa 
flight event, organised by Rotary George for the 

learners. I am always in the driving seat and 
it was a treat to just sit back and relax with 

someone else behind the wheel.” 

Adelé Lourens (Grade 5)

Adelé was very reserved and withdrawn when she started 
working at Seven Passes Initiative. However, she soon 
found her feet and with that, the shyness disappeared. “I 
attended the Health and Safety Training presented by 4 
Front Consultants and joined the health and safety team 
at work afterwards.” Adelé believes that the training raised 
her awareness of her own safety and the safety of others. 
“I learned that things I thought was unimportant, can have 
detrimental consequences. Now I am more aware of my 
surroundings and the things that happen around me.” 

Shermolene De Swart (Grade 6)

Shermolene attended a three-month course at Chrysalis 
Academy in Cape Town before joining the organisation 
as a facilitator. “It was difficult in the beginning but 
meeting and engaging with my new colleagues made it 
easier and it turned out to be a great opportunity.” 
Shermolene says she was concerned about 
how the learners would receive and treat 
her but was surprised that they got along 
so well. “With children there are always 

good relationship with the learners and is proud of the fact 
that she has developed patience. 

Shaan Juries (Grade 1)

Shaan says it was quite daunting to become a facilitator. 
She describes herself as quiet by nature, young and had 
no experience in working with children. She credits her 
mentor for the support, guidance and help to enable 
her to find better ways of dealing with the challenging 
behaviour of learners. With a proud smile Shaan says, “Every 
training opportunity has helped me grow personally and 
professionally. I enjoy being a class assistant and learners 
respect me.”

Fiona Stuurman (Grade 2)

Fiona’s biggest challenge was working out a weekly 
programme. “This was unfamiliar terrain for me. When the 

new programme was introduced, it made it so much easier 
to find age-appropriate activities for learners. 

Now, I’m enjoying this a lot!” The programme 
is focused on a holistic approach to support 

the well-being of a child and includes 
social, emotional, health, physical, 
spiritual and cognitive development.

Siphelele Njadu (Grade 3)

Siphelele reports that the biggest work 
challenge was bonding with the learners. 

“As we got to know each other, our bond 
grew and I feel we have a special relationship 

now. I learned how to interact with people and 
what type of a person I am through the supervision 

sessions.” Siphelele says the new programme makes it very 
easy to search the internet to work out a weekly programme. 
“I had great fun with the kids during the December holiday 
programme with all the different activities. I am motivated 
and looking forward to changing this community.”

Catherine Raubenheimer (Grade 4)

Catherine is very thankful for every learning opportunity 
presented this year. “During supervision we were taught 
how to compile a profile of a learner with regards to age, 
background, family, etc. This made me aware that children 
are not necessarily naughty but their misbehaviour stems 
from all the challenges they face in life. Now I make time to 
get to know a child first before I decide what the best way 
will be to work with them.” 

YOUTH DEVELOPMENT PROGRAMME 
MAKING A DIFFERENCE

Our 
mission is to 

assist our youth in
reaching their full 

potential

Through 
supervision and 

the support of my 
colleagues I have 
learned to redirect 

challenging behaviour 
and turn it into 

a positive

13
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The four parenting programmes used by the Seven 
Passes Initiative are equipping our parents to form 
loving bonds and enjoy their time with their children 
rather than focussing on harsh discipline and 
punishment. Our aim is to alleviate the stress that 
parents are experiencing when having to deal with 
challenging situations and to give all our children a 
better chance at realising their goals and dreams.

The Seven Passes Initiative is the only organisation in 
the world that is implementing all four programmes in 
the Parenting for Lifelong Health suite simultaneously. 
The programmes are supported by the World Health 
Organisation and UNICEF, and were developed and tested 
by universities in South Africa and the United Kingdom.

The programmes are delivered free of charge to 
participants and are available to all parents and 
caregivers in and around Touwsranten, Hoekwil and 
Wilderness Heights.

Here’s a short summary of the benefits of 
our four parenting programmes:

Thula Sana Programme (Mamma 
Baba) – Pregnant Women and 
New Mothers

Our parenting facilitators visit 
pregnant women and new mothers 
and show them that their new-born 
babies are social beings who can do a 
lot more than they thought. We teach skills 
that give the parents confidence to interact with 
and stimulate their babies. This, in turn, strengthens the 
mother-infant bond.

Book Sharing Programme (Prente Pret) – 
Caregivers and children aged 2 to 5 

Parents learn how to share a book with their child. 
This strengthens the bond between them, increases 
children’s vocabulary and contributes to their school 
readiness so that they may benefit optimally from their 
early learning experiences.

Sinovuyo Kids (Gelukkige Familie Omgee Program) – 
for caregivers and children aged 2 to 9

Parents and caregivers learn about positive alternatives to 
responding with anger and aggression to their toddlers 
and young children when they are demanding or difficult. 

Instead, cool-down strategies are encouraged, and the 
value of designated quality time is emphasised. Participants 
report positive outcomes and it is heart-warming to see 
how parents support one another with encouragement and 
tips on dealing with difficult situations.

Sinovuyo Teens – Gelukkige Familie Omgee Program 
vir Tieners

Parenting adolescent children under the best of 
circumstances can be challenging. Teenagers who grow 
up in violent and non-supportive homes are more likely 
to suffer from anxiety and depression, abuse alcohol and 
other substances, engage in risky sexual behaviour or 
become involved in crime and violence. The aim of our 
teens programme is to assist parents in the community to 
engage, connect and communicate with their adolescent 
children so that they can eliminate or, at least, reduce 

these risk areas.

During the year, our parenting programmes 
once again made a positive impact on the 

lives of many families in the Touwsranten 
community. Here are a few of our 
success stories...

Linda Mondile – From Enumerator to 
Parenting Facilitator

Linda started working at the Seven 
Passes Initiative in January 2019 and says 

that she has been enjoying every moment 
of it. She admits that it was a new experience 

to work with people from different cultures. As she got 
to know everyone better, she learned to embrace her 
challenges. “I have learned that those challenges provide 
learning opportunities. Every tear I share with my new 
family, is worth it!”

Linda grabbed every training 
opportunity and feels that 
she grew as a person. She 
remembers how nervous she 
was when she started working 
at the Seven Passes. “I knew 
I was going to have to write 
reports in my work, and use 
email. This made me anxious, 
because the last time I used a 

PARENTING PROGRAMMES 
STRENGTHEN OUR COMMUNITY

The 
Seven Passes 

Initiative is the only 
organisation in the 

world implementing all 
four parenting 
programmes 

simultaneously

Magdalena and 
Keanu Wagenaar

Magdelena is so happy about 
learning new techniques and 
skills to help her cope with her 
little baby. “I’ve appreciated 
these visits so much, because 
the parenting facilitator did not 
only focus on my baby but on 
me too. She asked how I was 

doing and coping all alone during the day.” She says that 
she has learned that her baby sometimes goes through 
stress and that she can massage him to help him through 
these times. She also learned how to use her voice to 
calm Keanu down when she was busy and he was getting 
bored on the bed. “I am really grateful for these visits and I 

am going to miss it.”  

Michelle and Rochelle

Michelle shared that the Mamma-Baba 
programme was a huge support to 

her. She knows that looking after the 
health of a pre-mature baby takes 
extra effort. She learned to be more 
responsible and observant with the 

development of her baby, Rochelle. 

The programme showed Michelle how 
to stay calm when handling her baby. She 

especially found the behavioural assessment 
helpful. Discovering the likes and dislikes of her baby 

was a treat. Rochelle enjoys sleeping on her tummy and 
when she wakes up, she rolls over onto her back to lift 
herself into a seated position. Mommy Michelle is very 
impressed with her baby’s progress. Rochelle likes to be 
cuddled and rocked to sleep, so 
Mommy takes a walk with her 
when she is tired. 

Michelle says the Mamma-
Baba programme definitely 
improved her parenting skills 
and she is very grateful for 
the opportunity to learn and 
receive support during a 
difficult time. 

computer was in 2003. Fortunately, I work with wonderful 
people. They were there for me from day one. They 
supported me through every challenge I was facing. That 
helped me to stay focused, and I had the confidence to ask 
for help when I got stuck.”

In April 2019 Linda heard that there was an opening for 
a parenting facilitator. Having worked on the parenting 
survey, she knew this was where she wanted to go next. 
She applied and was overjoyed when she received the call 
in mid-May 2019 to inform her that she was appointed as 
an IsiXhosa Parenting Facilitator. “I am proud to work with 
parents and their children. Every moment brings me joy. I 
used to be very emotional but on this journey, I have grown, 
and now I know I can handle everything, no matter how 
hard it is?

Linda’s Inspiration: “The sky is the limit. Follow your heart 
and your dreams will come true!”

Thula Sana Programme (Mamma Baba) – 
Pregnant Women and New Mothers

Toni and Mi-Kayle Buys

Toni is a young mom with a heart-
warming story. She fell pregnant when 
she was in grade 11. She was worried 
and scared but decided to stay focused 
on her goal to finish matric. She did the 
Mamma-Baba programme with one of the 
parenting facilitators to help her cope with 
the emotional adaption to being a mother. 
Combining the responsibility of doing her homework 
and looking after her baby after school, was daunting. 
For a young, first-time mother, this can be chaotic. Toni’s 
determination enabled her to attend the after-school 
sessions. This helped her to keep up with assignments and 
do her homework. This young mother is grateful to 

have the support of her 
amazing parents as well as 
the father of the baby. Baby 
Mi-Kyle is one years old now 
and Toni is studying at North-
West University. Toni says, “It 
was great to be part of this 
programme. Without it, I may 
not have learned how to cope 
and bond with my baby.”  

Looking
after the health of 
a pre-mature baby 
takes extra effort. 

Michelle learned to be 
more responsible for 

and observant of 
her baby
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Shanè and Adrian

Shanè attributes her successful 
bonding process with little 
Adrian to the Mamma-Baba 
programme. She feels that it 
also helped her to learn about 
his likes and dislikes. He is a very 
social baby and gets excited 
when they speak to him. If he is 
ignored, he makes his voice 
heard! Adrian loves his mommy’s lullabies and even has 
a favourite TV commercial that excites him. He enjoys 
his bath but, like most babies, he is not too impressed 
when Mommy washes his hair. This little man knows what 
he wants, and when it’s bedtime, Mommy’s cuddling is 
a must. Shanè is very pleased with the emotional and 
physical support which she has received from parenting 
facilitator, Sheridan Kennedy. “I will miss the home 
visits and hope we will still stay in touch via 
Whatsapp and maybe seeing each other 
now and again, because Adrian also 
grew fond of Sheridan.”

BOOK SHARING PROGRAMME 
(PRENTE PRET) – CAREGIVERS 
AND CHILDREN AGED 2 TO 5 

Deodine and Roschnay Harmse

Deodine, proud mommy of Roschnay 
Harmse, is all smiles when she talks about the 
benefits of the book sharing programme. “I found it 
difficult to spend time with my little girl because my 
house chores kept me so busy. Now we use the book 
sharing programme to spend our special time together 
every day and I have a much stronger bond with my child.” 
Deodine says that she has learned to use the ‘what, why, 
who and how’ questions to stimulate conversations with 
Roschnay. The little toddler 
is learning new words every day 
and can identify colours. Deodine 
plans to continue her book 
sharing with Roschnay and will 
participate in the next rollout 
with her younger son, Dorian. 
“This programme is great and 
I’m recommending it to my 
friends and neighbours as well.” 

Siphelele Njadu

Before the training Siphelele thought all she had to do 
with children was to give instructions and to lead them! 
She has a broad grin on her face as she says, “Now I know 
better. I learned that some of what I was doing was wrong. 
I’m especially grateful that I have learned how to handle 
bad (or as we prefer to say, ‘difficult’) behaviour.” Siphelele 
says that by attending these training sessions, she has 
acquired new techniques which will enable her to help 
children and help her in her own career. 

SINOVUYO TEENS – GELUKKIGE FAMILIE OMGEE 
PROGRAM VIR TIENERS

Cathleen (Mom) and Shonique (Teen)

Mommy Cathleen is all smiles when she talks about the 
improvement in her relationship with her teen daughter, 
Shonique. “The sessions helped us a lot. Shonique and 

I did not have a very good relationship. As the 
programme went on, our relationship 

deepened.” Cathleen reports that she 
and her teen started talking to each 

other and started spending more 
time together. She is even helping 
others to solve the problems they are 
experiencing with their teens. “The 
sessions were good for us and now 

I’m paying it forward by helping 
others.” Shonique says she doesn’t 

always know how to express her feelings 
to others but now things are starting to change. 

“The programme was very helpful. I started spending 
time with my mother and I’m finding that I enjoy that!” 
Shonique is grateful for the people who helped bring 
change in her life.

Rosemary (Mom) and Berna (Teen)

Rosemary gives a sigh of relief when she talks about the 
changes in her household, since doing the parenting 
programme with her teen, Berna. “We don’t have so much 
stress at home anymore. I have learned about problem-
solving and we use it at home. It’s making a big difference.” 
Berna is equally enthusiastic as she reflects on the growth 
in their family dynamics. “I can talk to my father about 
problem-solving. My relationship with my mother is much 
better than before. We started praising each other and I 
like it. This is just so much better than it was before.”

Fiona

“The sessions at Seven Passes Initiative taught me that 
being a mother is much more than just feeding, helping 
with homework and keeping a child happy. It’s also about 
building character and nurturing emotional positivity 
in children by spending special time with them.” Fiona 
is excited about the new basic skills she learned. She 
believes she is better equipped to make a difference in 
her community.

Chenick Oelf

Chenick says the sessions taught her about goals, dealing 
with difficult behaviour and problem-solving. “It was 
interesting to learn about the different strategies to deal 
with difficult behaviour. I have learned that by giving clear 
and positive instructions to your children, establishing 
house rules, and encouraging children to talk about their 
feelings, we can deal with problems in a better way.”  
Chenick’s top tip to parents is: “You must praise 
your child for the behaviour you expect 
from them and reward them appropriately 
when they do it. Then, they will be 
motivated to behave better in future.”

Adele Lourens

Adele is very grateful for the learning 
opportunity. She says that this training 
is paying off in both her personal and 
professional life. “My first goal at the 
beginning of the training sessions was to 
understand my own child better. After each session, 
I was seeing great results. We communicate better, and 
our talks are more meaningful and respectful. We also 
put together a few house rules and set it up in such a 
way that we are both happy with the rules. Our mother-
daughter relationship has improved a great deal, now that I 
understand her better and learned how to deal with difficult 
situations.” Her goal for the after-school children was to treat 
everyone fairly. After each session she started practising 
her new skills with the children at the after-school centre. 
“I was amazed to see how much easier it was to work with 
them. I was able to get to know them better and build a 
good relationship with them. Many thanks to the parenting 
group for the sessions that help so much with the children.” 
Adele is especially proud of the fact that she learned how to 
handle conflict in a good way.

Monique and Elmonichia

Monique proudly talks about her little Elmonichia’s 
progress with their Prente-Pret activities. “She could 
already identify certain animals and now we are learning 
about the different colours. I can see how she connects 
what she sees in the book, to objects around her.” 
Monique and Elmonichia enjoy their special time with 
the books. She is really animated when she reads to her 
daughter and says it’s so funny to watch Elmonichia trying 
to imitate her! 

Laurisha and Lusandre

The book sharing programme is making a huge difference 
in the lives of Mom Laurisha and her precious son, 
Lusandre. She happily reports that Lusandre knows more 
colours and words than before. “He loves books and by 
doing this activity together, we are much closer.” 

Marisca and La-Miskha

Marisca says that she found the Prente-
Pret programme very interesting. Her 

daughter is still very young and it was 
sometimes difficult to share a book 
with her. “She will only tap with her 
hands 
on the 
book but I 

allowed her 
to explore the 

book.” Marisca is 
laying the important 

foundation of a love for books 
with La-Miskha. We know that 
she will witness the benefits of 
starting this activity early.  

SINOVUYO KIDS (GELUKKIGE FAMILIE OMGEE 
PROGRAM) – FOR CAREGIVERS AND CHILDREN    
AGED 2 TO 9

Eight education facilitators attended training sessions 
for our parenting programmes. The group thoroughly 
enjoyed the simple, but effective concepts which 
they will now use to help others strengthen their 
parenting skills. 

Some of their success stories are detailed on the 
next page…

Deodine has 
learned to use the 
‘what, why, who 

and how’ questions 
to stimulate 

conversations with 
Roschnay

“It was 
interesting to 

learn about the
different strategies to

deal with difficult 
behaviour”
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The South African Parenting Programme Implementers 
Network (SAPPIN) has its origins within the Violence 
Prevention Forum. 

After the forum, which was held in Touwsranten in 
October 2017, it was suggested that a Parenting Network 
be established between those parenting programme 
implementers represented in the Violence Prevention 
Forum. Since then, we have been meeting twice every year.

The purpose of the network is to strengthen the voice 
of parenting programme implementers, to strengthen 
our research capacity (particularly in the realm of 
implementation research) and to collaborate with regards 
to fundraising and communication. The Seven Passes 
Initiative, Ububele and The Parent Centre are the three 
driver group members.

Our Vision

SAPPIN builds a secure future for all who live 
in South Africa by helping families create 
warm and non-violent homes 
for children. 

The effort of joining implementers 
in such a network, ultimately serves 
to strengthen our capacity to 
collaboratively reach greater numbers 
of children and families with quality, 
evidence-based parenting interventions.

The SAPPIN networks key objectives are to:

• To provide a space for members to 
collaborate, learn and share insights with each 

The Touwsranten community faces a range of social 
challenges including unemployment, petty crime, 
drug and alcohol abuse. These challenges all impact 
on the relationship between parents and children and 
undermine positive parenting. 

In 2013, a door-to-door survey established that one in 
five parents in the Touwsranten community experience 
high levels of parenting stress. Two-thirds of parents 
reported using harsh discipline such as beating, 
spanking and slapping, and around one in seven 
children aged 6-18 experienced anxiety, depression and 
behavioural problems. 

In 2015, a project was initiated to support the 762 
households (approximately 5 000 inhabitants). A 
research study to explore ways to stimulate positive 
parenting was initiated. Funded by the World Childhood 
Foundation, the study included conducting family-
based parenting approaches as well as working 
with community members to identify 
ways to address community challenges 
through ‘social activation.’ 

The first step in the social activation 
process was to carry out a 
participatory research workshop with 
participants from the community 
using a method called ‘Action Media’. 
This workshop allowed community 
members to identify challenges, think 
critically and creatively about potential 
solutions and develop communication concepts to 
support social change processes. 

Participants in the workshop identified and clarified the 
positive values that they felt were necessary for positive 

other (with the purpose of promoting quality 
of parenting programmes, and increasing their 
reach and sustainability).

• To contribute to a body of knowledge on 
implementation research into parenting 
programmes in South Africa. 

• Foster a common understanding around 
the development and implementation of 
quality programmes for families and children 
(including a common understanding of what 
we mean by ‘research’, ‘evidence-informed’ and 
‘evidence-based’).

• To collaborate on opportunities for fundraising, 
communicating insights from implementation 
and advocating for best practice with 
government, civil society and academics (through 
an appropriate communications strategy). 

•   To intentionally provide a space for 
members to build strong and 

healthy relationships with 
one another.

The initiative of joining 
implementers in such a 
network, ultimately serves 
to strengthen our capacity to 

collaboratively reach greater 
numbers of children and families 

with quality, evidence-based 
parenting interventions.

Report by Katherine Frost, Director Ububele

parenting, including motherhood and fatherhood. As 
these ideas were discussed, a manifesto emerged. 

Against this backdrop, the Seven Passes Initiative project 
combined the delivery of four evidence-based parenting 
programmes that together cover the life course of 
children. The parenting programmes and social activation 
processes were implemented by a team of parenting 
facilitators employed by The Seven Passes Initiative along 
with managerial support and action research guidance at 
key moments.  

Street level activities such as community-clean-ups in 
combination with door-to-door visits and validation at 
household level contributed to a sense of community, 
family and parent–child wellbeing. 

The parenting programmes and social activation process 
functions in complementary ways to increase warm and 

positive parenting behaviours.  

Since the initial workshop, many actions and 
activities have been undertaken by the 

community of Touwsranten supported 
by the Seven Passes Initiative and the 
research project itself. 

During the past year, the activities of 
the social activation group continued 

and with funding from the World 
Childhood Foundation, they organised a 

successful family day.

This project shows that communication 
about positive parenting values in conjunction with 

delivering parenting programmes and bringing about 
activities that allow parents and children to interact, can 
contribute to positive parenting across a community. 

SAPPIN COLLABORATION STRENGTHENS 
OUR CAPACITY TO SERVE

SOCIAL ACTIVATION MOBILISES 
COMMUNITY MEMBERS

SAPPIN 
builds a secure 

future for all who live 
in South Africa by 
helping families 

create warm and 
non-violent homes 

for children

Street 
level activities in 
combination with 

door-to-door visits 
contributed to a sense 
of community, family 

and parent–child 
wellbeing
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Board service can be tough! We want to commend 
each of our board members for giving their time, 
skills, resources, guidance and wisdom in helping us 
to achieve our goals as an organisation that serves the 
community. We appreciate you and look forward to 
working with you in the year to come.

This is what some of our board members have to say 
about their important work… 

John Ruiters (Deputy Chairperson)

I am privileged to be part of the Seven Passes Initiative 
board for many years now. It makes me proud to see 
how the organisation has grown from small beginnings 
to where it is now. As a community member, it is a great 
advantage to have this organisation in our community. 
It is an honour to be able to support them. I hope to be 
associated with the organisation for many years to come. 

Linda Potgieter (Secretary) 

I believe that we are all unique and that we 
are given different talents in life. We are 
not meant to be super-beings who are 
able to do everything and cope with 
all that life throws our way. We should 
explore our unique talents, strengths 
and skills and it is our duty to share 
this within the community where 
we live.

an immense feeling of satisfaction to see the results of 
every person’s hard work. I am proud to be associated with 
the Seven Passes Initiative and hope to be able to add 
even more value in the future. 

Sharon Fisher-Buys (Additional member)

Being part of the board of the Seven Passes Initiative is 
very challenging for me. Sometimes difficult decisions 
need to be made. Then you have to remain neutral and 
impartial, no matter how tough the issue at hand might 
be. In the same breath, I can honestly say that this has 
helped me in my personal life to make decisions more 
easily. Being part of the Seven Passes Initiative board is 
rewarding, because I know that I am able to serve the 
community in this way.  

Dr Ryan Soldin (Additional member)

It gives me great pride and pleasure to be a board 
member of The Seven Passes Initiative. This 
is a very special organisation, dedicated 
to helping local communities in need, 
with its focus on children’s wellness, 
education, growth and empowerment. 
Good parenting programmes and 
new-born baby care initiatives are 
also offered, which continue to have 
a significantly positive impact in the 
communities involved. To see the steady 

Before I became a full-time mom in 2008, I worked for the 
Department of Health for 15 years. I once commented 
to a colleague on the respect I have for the nurses, 
clinic staff and other health care workers working at the 
different facilities and in our communities. I witnessed 
the harsh realities they have to cope with. My wise friend 
and colleague turned to me and said that no bee within 
a bee colony would ever query their importance within 
that hive. Everyone has a unique ability and role to play. 
They are all of equal importance to the survival of that 
hive. So, while I am sometimes humbled by the hard work 
and harsh realities which the staff of the Seven Passes 
Initiative face daily, I know that I have a small role to play 
in the management and administrative side of things. This 
is my role and function and I hope that in doing so, I can 
contribute to the positive effect and impact which this 
organisation has on the lives of so many children, teens 

and families. 

I am grateful for the opportunity to serve on 
the board of the organisation.

Andrew Jeffery (Treasurer)

The reason I was willing to serve on 
the board, was that it would give me 
the opportunity to give back to the 
community. I love the collaboration 

and seeing how much input others 
make into this worthy cause. It gives one 

progress and the difference it continues to make in the 
lives of so many people, is wonderful to observe as a board 
member. However, my role on the board also comes with 
a responsibility to ensure good governance and care of 
the organisation. This governance and care is not limited 
to the beneficiaries of its work but also of the organisation 
as a whole, including all of its employees and its financial 
health. The values and visions of the organisation are 
important to me and I would like to see The Seven Passes 
Initiative grow from strength to strength. It is indeed an 
excellent blueprint for what should be initiated in many 
other parts of South Africa, Africa, and indeed the world.

Chandré Gould (Additional member)

Being a board member of the Seven Passes Initiative since 
2008 has deeply enriched my life. Keeping up to date, and 

being involved with the work of the organisation, and 
the changes and happenings in the community 

of Touwsranten, has enabled me to do my 
work, as a policy researcher, better. I 

am humbled by the hard work of the 
staff of the organisation. This work is 
often done under difficult and trying 
circumstances. Over the years I have 
been challenged to think innovatively, 

to be brave in the face of adversity and 
to be open to thinking differently.

VOLUNTEERS – A VOTE OF THANKS 
TO OUR BOARD MEMBERS

We
should explore

our unique talents,
strengths and skills
and it is our duty to 
share this within the 
community where 

we live

To see the 
steady progress 

and the difference it 
makes in the lives of 
so many people, is 

wonderful to observe 
as a board 
member
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• Conduct themselves with honour and communicate 
feelings honestly and respectfully

• Look for safe ways to express anger and other emotions 

• Work at solving problems

• Not have a dangerous, threatening or aggressive 
manner towards any other person

• Take care of themselves and others – physically, 
emotionally and mentally

• Take responsibility for their actions and refrain from self-
destructive behaviour. If they struggle to do this on their 
own, they must seek help 

• Be accountable for their own actions

• Be frank and honest in their endeavours with others

• Be fair and impartial when dealing with others 

• Deal with all people courteously, honestly, impartially, 
treat them equally and in a way that is sensitive to 
their rights

• Listen carefully to others, especially those who disagree 
with them

• Take into consideration others’ feelings and needs rather 
than insist on having their own way

• Apologise and make amends when they hurt another 
and keep themselves from holding grudges

• Be courageous and actively challenge violence in all its 
forms, wherever they encounter it

• Believe and support women, children and men who say 
that they have experienced any form of violence

• Encourage a culture of reporting abuse so that the 
vicious cycle of violence can be stopped

• Socialise in a non-violent way by selecting social 
activities that strengthen our commitment to non-
violence and avoid social activities that make violence 
look exciting, funny or acceptable

• Strive to be a parent who raises well-balanced children 
by instilling strong values and confidence

• Ensure that they are conscious about creating a 
functional family environment by reducing violence, 
vulgar language and anti-social behaviour because they 
should be sensitive to the fact that children who are 
exposed to this environment are more likely to adopt 
the same behaviour

• Not expose themselves or any children to excessive 
substance usage that increases aggressiveness and 
inhibits the ability to exercise reasonable judgement in 
the event of a confrontation

• Stay true to the values of the organisation: non-violence, 
non-racism / non-discrimination, respect, empathy, 
equality, fun, active listening, commitment, courage, 

 and honesty

• Conduct themselves in a way which enhances Seven 
Passes Initiative’s image and reputation

• Not disrupt the Seven Passes Initiative activities through 
misbehaviour or negligence

• Not subject any employee or client of the 
organisation to any form of victimisation, whether 
physical, emotional, psychological, through slander or 
racial discrimination

• Be committed to the continuous improvement 
 of services

• Contribute to a clean and safe environment

Members should:Seven Passes Initiative: summary of financial statements on 31 December 2019

 2019 2018

 R R

Income   

Grant: World Childhood Foundation 1 663 939  1 211 396 

Grant: Department of Social Development (DSD)  345 000  292 512 

Grant: Jet – 1 836 803 

Grant: Pathcare  188 544  127 696 

Donations: farmers and general public 276 890  346 001 

Golf Day income 206 808  201 226 

Interest received 110 177  75 366 

 2 791 358  4 091 000

Expenses

Grants pass through  2 467 591  2 844 233

Administration and development  498 296  368 294

 2 965 887  3 212 527

Surplus / (deficit) for the year  (174 529)  878 473

Accumulated Reserves (net assets) beginning of the year  2 418 793  1 540 320

Accumulated Reserves (net assets) end of the year 2 244 264  2 418 793  
 

FINANCIAL 
STATEMENTS

SEVEN PASSES MEMBERS’ 
CODE OF CONDUCT



nurturing

community
holiday programmes

parenting

life skills
academic

art

sports
work experience

growth

collaboration
creativity

homework support

determination
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drumming

facilitators

responsibility

assessment

book sharing

building character

balanced meals

thriving

safe

staff 
development

basic counselling

empowering choices

mindfulness

supervision

fun

hard work

GET 
IN TOUCH!

NPO registration number: 065 133 NPO
Telephone: 044 850 1267

Email: wilmi@sevenpasses.org.za
Website: www.sevenpasses.org.za
Physical address: 6 Bester Street, 

Touwsranten, Wilderness 
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